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RESULTS

MANAGEMENT

STRENGTHEN YOQUR REVENUE CYCLE.

—
IMPROVE VISIBILITY. PROTECT YOUR BOTTOM LINE. —

YOUR REVENUE CYCLE, CONNECTED FROM START TO FINISH ——

&

From eligibility verification to final payment, Revive Financial Partners provides
comprehensive revenue cycle management (RCM) support designed to improve
financial performance, strengthen operational processes, and give leadership
greater visibility into the health of their revenue cycle.
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VERIFY [® SUBMIT @ RECONCILE 2/ FOLLOW THROUGH
Start with a strong Get claims moving Connect payments Keep revenue moving
foundation accurately to performance

+ Claims Follow Up
* Appeal of Claims

* Ongoing Provider
Communication

» Receive & Post ERAs

s Reconcile ERAs to
Bank Deposits

* Provider Communication
regarding 837 files

» Eligibility Verification » |Initial Claim Review
e Authorizations .

* Provider Credentialing

Claim Submission
to Payors

e 837 Acceptance Review

BEYOND CLAIMS PROCESSING

TURNING DATA INTO INSIGHTS AND OPPORTUNITIES

PERFORMANCE X EXECUTIVE ONGOING

all

Analysis of operational
and financial performance
metrics to identify trends,
opportunities, and areas
requiring attention.

INSIGHTS 2

—
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VISIBILITY

Monthly executive summaries
of RCM activities and key
performance indicators (KPls)
provide leadership with a clear
view of revenue cycle
performance.

BUILT AROUND YOUR ORGANIZATION

DEDICATED SUPPORT

Assigned RCM Associate with
regular communication and
monthly meetings with the RCM
Associate and Executive Sponsor.

@

PERFORMANCE
ACCOUNTABILITY

Service Level Agreements
centered around Key Performance
Indicator (KP!) performance.

S

STRATEGY

Bi-weekly meetings with your
assigned RCM Associate

to discuss trend analysis

and operational recommendations
designed to improve claims
acceptance.

SCALABLE FEE STRUCTURE

Collection rates are based on
claims volume and total revenue,
with a sliding scale structure for
higher-volume organizations.

A healthier revenue cycle starts with better visibility.

SCHEDULE YOUR
COMPLIMENTARY
CONSULTATION

Let Revive help turn your revenue cycle into a stronger
financial foundation for your organization.
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